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Information Resources * Information Systems Management % Service Delivery % Business Solutions

Department of Commerce

—CHIEF INFORMATION OFFICER—
Job Announcement Goes Here

High-performance information technology executive with proven success leading organizations to improve
service delivery and operations, implement process improvements, and realize significant cost efficiencies.
Remarkable ability to develop and execute innovative, strategic mission and business solutions while leading
organizations to fully embrace change. Unique blend of leadership and technical skills to drive sound decision-

making. Excelled as chief technical strategist for several security and intelligence Federal agencies.

KEY QUALIFICATIONS

LEADERSHIP—Highly regarded in current role as executive leader for
General Dynamics, a $32 billion provider of information technology
services for the Defense industry. Ideal candidate to improve
operations and service delivery of NESD

IS programs.

% Successfully leading General Dynamics in adopting major cultural
changes and implementing innovative technical solutions to achieve
mission-critical needs.

VISION—Reputation as a visionary who can achieve concrete results
from abstract ideas. Extraordinarily qualified to promote, shape, and
implement successful strategic and operational plans for NESDIS.

% Developed a winning corporate strategy that deployed three lines
of business across multiple countries as Chief Technology Officer for
a $125 million global information technology business.

TECHNICAL COMPETENCE—Excelled in a broad range of highly technical
positions for top information technology organizations. Relied upon to
provide technical advice and counsel for high-impact decisions.

% Depth and breadth to apply extensive technical and leadership
knowledge and experience to critical organizational challenges.

VALUE OFFERED

Leadership
Consistent Results
Technical Expertise
Strategic Change
Organizational Vision
Staff Management
Decision Making
Advice/Counsel
Resource Management
Partnership Building
Project Management

Business Process Reengineering

“... unique individual who has the rare ability to bridge the gap between business and technology...broad
and deep range of knowledge...vast set of experiences...played a critical role in our company’s success!”
— James Vissern, Vice President of Sales and Marketing, Technology Solutions

CORE COMPETENCIES

Information Technology

Cost Efficiency

Capital Planning/Investments
Strategic/Operational Planning
Project Management

Policy Compliance

Technology Architectures

Emerging Technologies
Innovation
Research/Development
Customer Service
Contract Management
Mainframe Computers
Systems Integration
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Software Engineering
Networks
Telecommunications
Leading Change/People
Driving Results
Managing Resources
Building Coalitions
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EXPERIENCE

CHIEF ENTERPRISE ENGINEER.
Big Company, Beautiful, Virginia.
Supervisor: First Name Last Name. May contact. 000.000.0000.
Salary Sxxx,xxx annually. 40 hours per week. May 2010-Present.

Excel as executive team member of this $12 billion provider of defense solutions. Successfully leading cultural
change of a $10.2 million division from a technical service provider to a business and mission-focused
organization.

= Provide senior leadership to create innovation-based technical solutions in Cloud and Managed Services.
Establish best practices for Engineering, Software Development, and Operational excellence.

= Created a strategic blueprint for the transformation of the organization, including organizational design,
processes, and vision for supporting innovative delivery models with Cloud-based and traditional
infrastructures.

= Recognized as an integral member of senior staff involved in corporate development and Merger and
Acquisition (M&A) strategy.

Key Accomplishments

v’ Established an Enterprise Solutions Framework for delivering mission-focused services and solutions to the
Intelligence Community.

v" Created a Solutions Management Organization aligning mission requirements with best of breed solutions.

v Lead efforts for the Division as well as contribute to the overall strategy for Cloud Computing and Cyber
Security solutions.

CHIEF TECHNOLOGY OFFICER-GLOBAL SOLUTIONS.
Technology Solutions, Inc., Greenbar, Maryland.
Supervisor: First Name Last Name. May contact. 000.000.0000.
Salary Sxxx,xxx annually. 40 hours per week. October 2007-May 2010.

Played key role in this $100 million global outsourcing firm specializing in Infrastructure Management and
Applications Outsourcing. Reported directly to the Chief Executive Officer, planned and led the expansion of
the company's global services. Led large, diverse staff of 150 professionals. Contributed significantly to cost
reductions, revenue increases, and profit growth through sound, proactive leadership.

= Developed a corporate strategy and successfully deployed three lines of business across multiple countries.
= Created a global services catalog for Infrastructure Management and Applications Outsourcing.
»= Partnered with Marketing & Communications to re-launch a newly branded website.

Key Accomplishments
v' Created governance structures, identified and applied best practices, and implemented an organizational
model for standard global service delivery—produced cost savings of 30% at the corporate level.
v Optimized business operations across lines of business—produced over $400,000 in annual savings.
The original and real résumé is 6 pages. The remaining pages are purposely removed.
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